TOWN OF SOMERS, CONNECTICUT
Somers Veterans Memorial Park & Healing Garden Ad-Hoc Committee
(dba) Veterans Park Ad-Hoc Committee

Date: Wednesday, February 4, 2026

Time: 3:00 PM

Location: Somers Town Hall Auditorium

Zoom Access: (Committee-only, password-protected)

AGENDA

1. Call to Order
. Pledge of Allegiance
. Roll Call

S o

. Public Comment
(As approved at the January 21, 2026, meeting, Public Comment will follow New Business.)
5. Opportunity to Add Urgent Agenda Items
6. Approval of Minutes
e January 21, 2026, Veterans Park Ad-Hoc Committee Meeting
7. Old Business
e  Update on site-selection scoring results from January 21, 2026
8. New Business
a. Report from Town Liaison — Todd Rolland

e  Status update on discussions with Somers Public Schools and other relevant town departments
regarding remaining potential park sites.

b. Review and Discussion of Site-Selection Results

e Presentation of compiled scoring matrix

e Committee discussion and determination of the recommended site for the Veterans Memorial
Park and Healing Garden

¢. Cost and Funding Considerations

e Preliminary discussion of projected construction and operating costs
¢ Overview of funding readiness and potential funding strategies

d. Formation of Funding Subcommittee

o Discussion and potential action to establish a small funding committee
9. Public Comment

10. Next steps and Action Items



11, Next Meeting: Wednesday, February 18, 2026, at 3:00 PM

12, Adjournment



